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ROLES OF ROAD ADMINISTRATORS AND NECESSARY CONSIDERATIONS IN THE
INTERNATIONAL TECHNICAL ASSISTANCE FIELD — LESSONS LEARNED FROM

EXPERIENCES IN KENYA

Motohiko NISHIBAYASHI, Yoriko KAWAKAMI

Recent increasing involvement of highway companies into technical assistance in developing countries is
still in the stage of searching for the best-fit arena based on their rich experiences as a road administrator
or an operator. Also, there is no common formula for its effective construction and smooth
implementation, and the necessary approach differs by country. This paper summarizes the competitive
roles of Japanese road administrators and examines the key points for the successful cooperation based
on the authors’ three-year experience in Kenya as a JICA’s expert.
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